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Aims

The Sussex Canoe Club has been formed to promote the sports of Kayaking and Canoeing.  The club is open to all those over 18, with special rates for Students.  We have particularly strong links with the University of Sussex.

The Sussex Canoe Club is affiliated to the British Canoe Union (BCU) and operates according to their recommendations.

The club aims to encourage its members to join the BCU and to become coaches under its training scheme.

This club is giving preferential treatment to students of the Universities of Brighton and Sussex temporarily, in order to cater for the needs of the many students in the vicinity who currently do not have University clubs. This is not currently intended as a permanent measure but is designed so that the University of Sussex Canoe Club can be kept alive and reinstated within the University of Sussex Union, when sufficient funds become available. 

Indemnity Form

Whilst the Sussex Canoe Club operates under the strict procedures outlined within this document, it is important for all members to understand the ‘Assumed Risk’ involved in canoeing and kayaking, and that it is impossible to remove this risk completely.

It is important that the volunteer leaders and the club officials that assist with the club are indemnified against any blame that may be placed on them, and so we ask that you complete the form below.  However, we do recognise that the club does have a ‘Duty of Care’ to all members, especially those with little or no experience in the sport. For example we wouldn’t let an inexperience member paddle water, where there would be a high risk of injury.

I  ____________________ understand that canoeing and kayaking is a potentially dangerous sport and that there is an element of risk involved.  I understand that the Sussex Canoe Club will provide experienced leaders to advise and coach, but that neither they nor the club can be held liable for any incidents that may occur whilst canoeing or kayaking with us or on any other club event.

I declare that I do not have any medical condition or disability, which may render me unfit for strenuous exercise. 

Signed  ________________________

Date _____________

Risk Assessment 2005/6

General

	Hazard
	Who is at Risk
	General Control
	Action by whom
	Further action

	Injury in car or mini bus accident
	All
	Insure seat belts are worn at all times

Insure the mini bus driver has passed an appropriate test
	All

Driver
	Avoid driving in dangerous conditions, i.e. snow and ice.

	Loading and unloading roof rack/trailer
	All
	Due care to be taken when on the roof rack.

Watch out for others when passing canoes down from the trailer or roof rack.

Always use roof rack ladder to gain access to roof of bus.

Roof rack should only be used when the vehicle is stationary and when the handbrake is applied.

Nobody should ever be on the roof rack while the vehicle is in motion.
	All
	


Pool Sessions

	Hazard
	Who is at Risk
	General Control
	Action by whom
	Further action

	Drowning
	All in the pool
	Make sure there is always someone pool side to watch for uncontrolled capsizes.

Insure everyone knows the procedure for alerting others when in need of assistance (banging on the bottom of the boat).

Insure all those in spray decks are able of removing them while under the water. 
	Controller (see safety policy)


	Everyone is to be aware of those in the water around them.  

Always practice in pairs (or more), so someone is aware of your position

	Head injury, by paddle
	All
	Make sure the pool does not become too crowded

Insure you have space before practicing rolling.
	Instructors and Controller

All
	The member of the club who is pool side should watch out to prevent such an incident

	Slipping on the side of the pool
	All
	No running on the pool side
	All
	The member of the club who is pool side enforces this control 

	Hitting your head on side of the pool
	All
	Do not roll close to the edge.

When learning to roll, do this in pairs, with one person in the water to watch out for the other.
	All
	


Trips, general

	Hazard
	Who is at Risk
	General Control
	Action by whom
	Further action

	Drowning


	All
	Buoyancy Aids to be worn by at all times on the water.  Buoyancy aids to be checked regularly.

Kayaks also to checked regularly.

Safety equipment to be carried on the river such as, first aid kits, throw lines and split paddles (if appropriate)
	All

Controller and Leads
	Insure all those on the river to have been briefed on what to do in the event of a capsize.  

Insure that weather conditions and water levels are safe.

Only those with suitable ability to be allowed on the river/ocean 

	Hyperthermia
	All
	All those on the water to wear warm clothing, e.g. wet suite provided by the club.
	All
	If conditions are extreme, make sure everyone has adequate clothing.

If a member of a group capsizes, river leads are to be aware of the risk of hypothermia, and stop if necessary

	Head injury on capsize
	All
	A helmet it to be worn at all times in the water.
	All
	Helmets are checked regularly.

The procedure of protecting your head while under the water is taught in pool sessions

	Getting separated from the group
	Paddlers
	Insure that there is an experience lead at the front of the group and all on the water know where they are going.
	Leads
	Groups must have at least 2 experienced paddles (see safety policy for details), one at the back of each group so beginners can be watched too

	Flooding
	All
	Check the weather before departing for a trip.

Always inspect the paddling area before going on the water.
	Controller and Leads
	Plan trips for a sensible time of year

	Exposure
	
	Always make sure wearing appropriate clothing
	All
	River lead to inspect all participants before setting off.

	Hypothermia
	
	
	All
	River lead to watch for signs of hypothermia and take appropriate action if signs are spotted

	Sunstroke
	
	Check the weather

Drink lots of water and stop exercise if feel very hot or faint.
	All
	River lead to watch for signs and take appropriate action if signs are spotted

	Sun burn
	All
	Check the whether.

Encourage trip members to wear suntan lotion, even if they feel cold, particularly on surf trips
	
	


Surf Trips

	Hazard
	Who is at Risk
	General Control
	Action by whom
	Further action

	Going too far out


	All
	Always stay in groups.

Never paddle further than each member of the group can swim.

Beginners should stay close to the beach.
	All
	Check the tide tables.

Allow for the tide before judging distance from shore.

Pay attention to local rules and lifeguard advice

	Stuck on Rocks
	All
	Do not paddle near rocks or non-sandy shoreline.

	All
	On the event of capsize, go first to other members in group, or the beach for safety, not to protruding rocks or rocky shoreline.

	Rip tides/Currents
	All
	Check the beach is appropriate.

Check weather forecasts and sea conditions. 
	Controller
	Make sure everyone is briefed about and currents and tides in the area.  

	Collision with another canoeist/ Swimmer/Surfer
	All in the water
	Insure the area is not too crowded.

Avoid areas with swimmers and surfers.

Wear head protection at all times in a canoe.
	Leader

All
	All involved must be aware of those around them.


River trips

	Hazard
	Who is at Risk
	General Control
	Action by whom
	Further action

	Getting pinned


	All
	Ensure that participants are of an appropriate level of competence for the river.

Check the river for dangers before entry.
	River Controller

Leads, Controller
	Throw lines and other safety equipment are present on the water (one per group).

There are more leads for more difficult rivers.

	Trapped by a tree
	All
	As above
	As above
	As above

	For guidelines regarding ratios of experienced to inexperienced paddlers, see the safety policy.




SAFETY POLICY 2005/6

This document is the safety policy for the Sussex Canoe Club. It will be read and adhered to by all club members and other persons paddling with the club.  Therefore the club cannot be held responsible for those not adhering to the safety policy.
TERMS FREQUENTLY USED:

River Controller:  Person who is ultimately in charge of all water activities undertaken on both trips and pool session.  This person is to be made known to all, and defaults to the person running the trip or pool session.  If for any reason this person has to leave the region for any amount of time the post has to be re-appointed to another.

The river controller's word is final and they will use their authority to stop paddlers getting onto the water if in their opinion they believe the section to be beyond the ability of the paddler concerned.

Leader:  Appointed by the river controller, the leader is responsible for instructing those who have been left under his/her control once on the river.  This person is considered by the River Controller to be experienced and adequately trained to be responsible for those left in his/her control.

The Sussex Canoe club is committed to safe paddling, and whilst the risk associated with any form of paddling cannot be completely eliminated, we enforce the following safety policy to encourage safe kayaking.

Before beginning to canoe with the club, the club must first be satisfied that members are able to swim 50m in light clothing.  Club discretion may allow weaker swimmers to take part in suitable sessions.

All novices undertaking canoeing activities are made aware that kayaking is an assumed risk sport, and on all open water buoyancy aids and helmets must be worn at all times.  All club equipment is regularly checked for suitability and safety by the equipment officer, and is annually checked by the committee or an appointed representative.

All paddlers will be made aware of the difficulty in the section or region which they are about to paddle. Before paddling, the River/Water Controller should be satisfied to the best of his knowledge that all safety precautions which could be carried out are, and that water levels, weather conditions and tidal conditions are appropriate.

Clothing must be appropriate, taking into account the following factors: water temperature, air temperature, wind chill factor, the ability of the group, the type of activity, the length of the session and the location (i.e. availability of support).

On all river trips further safety equipment is carried. These include:

First Aid Kits, Throw Lines and Split Paddles (if appropriate). 

During river paddling further measures are made to ensure safe paddling: 

Above grade III water, all drops will first be inspected by the Group Leader, and where appropriate, safety cover will be provided on the banks by other suitably trained or experienced members of the club.

The group system will always be used with a maximum ratio of competent kayakers and students is as follows:

1-3 novices: Leader + 1

4 novices: Leader + 2

While surfing the following ratio must be used:

1-4 novices: Leader

5-10 novices: Leader + 1

In addition to leads the River Controller most also be satisfied that adequate numbers of first aiders are present on the trip and within the paddling groups.

Richard Woolley. 15th June 1996

Updated by: Lee Rogers September 2003






                 Grace Norman September 2005


Details/Experience of trip leads (24/09/04)

Weekend trips have been around 80% river and 20% surfing. Club river trips are mainly up to grade III difficulty. Locations are generally Wales or Devon. River paddling is conducted in small groups (usually 5) including experienced paddlers (like those listed below) at the front and rear to instruct and cover safety.  Surf paddling has slightly more novices per experienced paddler (see the safety policy for details) and extra people on the beach for safety.  The ability of the novices normally starts with beginner improving to competent at grade III.

Marco Holt

Qualifications

BCU Trainee Instructor 1988 (Elapsed) 

BCU 3* Kayaking 1988

BCU Proficiency 1988

Experience
More than 20 years of white water paddling.

New Zealand Expedition 3 weeks (1998) up to grade V

California/Oregon Expedition 2 weeks (2001) up to grade IV+

4 Alpine Expeditions 1 to 2 weeks in Switzerland/Austria/France up to grade IV most recent trip 2004

Domestic one-week trips to Wales and Scotland up to grade 4+ estimated at 10 trips.

Advanced weekend trips estimated at 3 per year over last 20 years up to grade IV+ (often in lead position)

My leading experience started as a student at Brighton Polytechnic in 1984 and I have been a regular paddler with university clubs since.

I estimate that I have attended around 100 weekend university trips leading groups in almost all these.

I am a part owner of a 2-man kayak and enjoy taking less able students down rivers on which they would not be competent. This boat is also an excellent tool for surf instructing which I enjoy.

Surf/Sea Environment

Having always lived by the sea and have been on a vast number of surf trips, I consider myself very competent in a sea environment. I won 3 medals at the red river national surf championships in 1997 and was a beach lifeguard in Hastings part time for 3 years (1982).

Other Relevant Information:
RLSS Distinction in Lifesaving and 1st Aid 1984 (Elapsed)

Active member of Hastings Voluntary Lifeguard Corps 1982 to ‘89

President Brighton Polytechnic Canoe Club 1988/9

East Sussex County Council Approved mini-bus Driver

Age 39

Lee Rogers

Qualifications:

BCU Level 3 Canoe

BCU Level 3 Kayak

BCU Level 4 Aspirant Canoe

BCU 5* Trainee Canoe

BCU White Water Safety and Rescue

BCU Coaching Processes

BCU 4* Canoe & Kayak

CST Canoe & Kayak

BCU Assessor

BCU CST Aspirant Examiner

BCU 4* Canoe & Kayak Aspirant Examiner

First Aid

RLSS Bronze Medallion (Expired)

Experience

15 Years White Water & Surf Kayaking experience Grades II - V+ on 3 continents.

3 Years White Water Canoe experience Grades II - IV in Europe.

12 Years coaching experience to all levels of paddler
Acorn Adventure Head of River 2003

Acorn Adventure Activities Manager 2004

Acorn Adventure Centre Manager 2005

Simon Fisher

Qualifications

07/92 10 days kayak training at Longridge and 2 Star Kayak Test Passed

07/93 10 days kayak training at Longridge

04/95 Trainee Instructor Passed

05/96 BCU 4* Kayak Passed 

Experience
1992/93: Placid inland water kayaking through Scouting 

1993-97: Whitewater (mainly grade II to IV) and surf with Salford University primarily in Wales, Lake District and Scotland as well as 2 trips to the Alps. 

1997 to date: Member of Sussex University Canoe Club, regularly driving the minibus, teaching at pool sessions and leading trips.

Various personal trips across the UK on the sea and rivers including leading whitewater up to grade V

Andrew Parker

Qualifications

Canoe safety test

BCU white water safety and rescue course

(4 day) first aid at work certificate still in date

BCU 3* Kayak

Experience

8 years paddling experience.

4 years white water.

Paddled up to grade IV+

Nic Ramsden

Qualifications
BCU Number 107986/F

BCU 4* inland kayak certificate

Appointed First Aider (36 hours Training)

BCU approved Canoe Safety & Rescue (2 days) (probably equivalent CST)

Experience

200 hours flat water (Estimated teaching with Sussex)

6 Years white water experience with 3 years up to Grade IV+

Michael Bateson
Qualifications

Trainee Senior Instructor, 1996 (expired).
Experience

12 years White Water and Surf Kayaking experience up to grade V on 2 continents.

Paddled extensively throughout the UK, plus European Alps (France, Italy, Austria, Switzerland), Germany, Norway and California at grades I - V

10 Years coaching experience to all levels of paddlers including 150 Pool sessions. 

70 weekend trips, possibly more of grade II-III

Whole week trips – 12 to Scotland (grades III-V) and 8 to the Alps (grades III-V)

Mike Leaford

Experience

9 years white water paddling, including a considerable amount of grade IV

Paddled extensively across Britain, including aprox 50 weekend trips

Gary Randle

Qualifications

BCU Trainee Instructor 1996 (Elapsed)

BCU 3* Kayaking 1996

Experience

11 Years White Water & Surf Kayaking Experience.

White Water Kayaking Grades 2 to 5 during kayaking expeditions to Zimbabwe, New Zealand, California, Oregon, European Alps and Scotland.  Extensive experience of river leading.

David Reid

12 years paddling WW. National Division 1 at Slalom. 

Assisted in coaching for 10 years and have led numerous trips to rivers across the UK. Has also paddled Grade 4 on a regular basis. 

Currently hold mountain First Aid certificate. 

BCU 3*.

Mark Rigby

Qualifications

3 star kayak 1988

Raft Guide National White water sports centre (elapsed 1993)

Experience

17 years of white water and surf experience, white water lead up to grade5, surf 8ft+.

BCU Plastic Class Surf Champion 1997.

6th America Canoe Association Kayak Surf Rodeo, California 2001. 

Paddled extensively throughout the UK and California, plus European Alps (France, Italy, Austria, Switzerland), Germany, Norway at grades 1 - 5.

Lending of Club Equipment 2004/5:

General Principal.
The members of the club provide for the equipment that they use through their club membership fees. This means that any club member may use equipment on any club trip for no additional charge.

Non-members of the club

Non-members of the club may use club equipment for their own trips provided that:

1.  They can leave a deposit for the new replacement cost of the equipment in cash in a sealed envelope at the union or provide proof of insurance of the value of the item/s and a deposit of 15%. This deposit covers any loss or non-"fair wear and tear" damage.

2. They can provide proof of insurance covering third party risks during equipment loan.

3.  They pay for the value of the equipment used during the period of loan. Equipment shall normally be assumed to last for 100 days of usage. Therefore the charge will be 0.01 x New Replacement cost of equipment per day. For equipment value see the club inventory.

4. Equipment may be lent to other clubs or people for the purposes of fundraising for charity at no cost to that club. The borrowing club is still liable for the deposit/ insurance and any damage to the equipment. Fundraising for the club does not count as charity unless the club is a registered charity.

5. All loans are made through the equipment officer. Details of his/ her email address are on the canoe club website (www.sussexcanoe.com)

6. The equipment is not needed for club use or a member of the clubs use.

7. The equipment shall be returned clean and in good condition before the next club trip/ function.

Members of the Club
Members of the Club may borrow equipment for their own trip provided that:

1. The equipment is insured against damage and loss at the full replacement cost of the equipment (proof to be checked before items are removed from the lock up) or a 100% cash deposit is left with the Club Treasurer. Sussex Canoe Club recommends the user has third party insurance. There are no charges to club members for loan of equipment. Members are expected to take good care of club kit so no deposit is usually required when insurance is proven.

2. The equipment is not needed for another club trip/ function.

3. The equipment shall be returned clean and in good condition before the next club trip/ function.

SUSSEX CANOE CLUB CONSTITUTION AND RULES

1 Name

The club shall be known as

The ‘Sussex Canoe Club’ hereinafter known as THE CLUB

2 Objects

The objects of the Club are to promote the sport and recreation of Canoeing and Kayaking.

3 Membership

1 Qualification: Any person over 18 who undertakes to behave in the best interest of canoeing shall be eligible for membership

2 Classes of Membership:

a. Full Members (Non-Student)

b. Full Members (Student)

c. Temporary Member (Non-student)

d. Temporary Member (Student)

3 Election: Candidates for election to membership shall make written application to the Secretary of the Club on the form provided. The power of election shall rest with the General Committee, who may refuse to elect to membership any applicant without assigning a reason for so doing. 

4 Restriction: A person who has been expelled from, or refused membership of, the British Canoe Union, shall not be eligible for membership.

5 Acceptance: The General Committee may at its sole discretion, decline to accept renewal of membership, from any person, without disclosing the reason.

6. Entrance Fee

Each applicant for membership shall, if his/her application be accepted, pay an entrance fee, the amount of which shall be determined by the members in General meeting.

7. Subscription

The rates of subscription shall be determined by the members in General meeting and shall be due on election and, thereafter, on or before 20th October in each year

8. Cessation of Membership

1. Any member may resign giving one month’s clear notice in writing to the Secretary.

2. Any member violating any of the rules or regulations of the Club or being adjudged guilty of unsatisfactory conduct may, by resolution of the General Committee, be suspended or expelled. Any member so suspended or expelled may appeal to a Special General Meeting if such an appeal is sponsored by not less than 15% per cent of members who are entitled to

vote.

3. A member shall be deemed to have resigned from the Club if, after due notice in writing, he/she has not paid by the annual subscription which became due on 20th October. He/she may, however, rejoin at any time during that year without payment of any entrance fee, subject to the provision of 3.3 or 3.5 above.

9 Sections

1. The Club may organise various sections to cover the various activities of canoeing.

10 Disqualification from Holding Office
1. Only members entitled to vote are eligible to hold office.

11 General Committee

1. The General Committee shall conduct the affairs of the Club as a whole and shall consist of a Chairperson, Secretary, Treasurer, and other officers as deemed necessary. Additionally, the General Committee may co-opt no more than 8 members of the Club to its number.

2. Nominations for the position of Chairperson, Secretary, Treasurer and other officers shall be put forward in the form of a motion under the terms of Rule 

3. The term of office shall be for one year, and members shall be eligible for re-election.

12 Duties of Committee

1. Chairperson: The Chairperson will preside at all General Meetings of the Club and at all meetings of the General

Committee. He or she shall be responsible for guiding the activities of the club in accordance with its rules and general policy as expressed by the majority of its members. The Chairperson shall represent or arrange for the representation of the Club at BCU regional level and at meetings of other
organisations. He/she shall ex officio be a member of any other committee of the Club. 

2. Hon Secretary: The Hon Secretary will be responsible for the organisation of meetings of the General Committee and of the Club, and the recording of minutes relating to such meetings and all correspondence relating to the general business of the Club. He/she shall also be responsible for transmitting to the section secretaries all correspondence relating to the particular activities of the section concerned at the earliest opportunity. The Hon Secretary will receive copies of the minutes relating to the meetings of section committees.

3. Hon Treasurer: The Hon Treasurer will be responsible for the collection of all monies including subscriptions and shall keep such books of account as required by the General Meeting. He/she shall have the power to examine, after giving one week’s notice, the books of any section, and shall report any

discrepancies to the General Committee. The Hon Treasurer shall audit the books of each section annually and shall produce at the AGM balance sheets showing the financial state of each section and of the General funds, accompanied by the Hon Auditor’s report. Cheques should have two signatures. The Treasurer must make the committee aware of any existing or potential financial or cash flow problems.

4. Duties of other Officers: Officers may be elected to be responsible for the following duties

4.1 Meets Organiser: The Meets Organiser shall arrange a programme of canoeing events and activities.

4.2 The Social Secretary: The Social Secretary shall organise a programme of social events.

4.3 Newsletter Editor: A Newsletter editor shall be elected who is responsible for producing a regular bulletin.

4.4 Section Chairpersons: Section Chairpersons shall be elected to over-see the affairs of Section Committees as may be appointed under article XII13

4.5 Safety Officer: Safety officer is in charge of the overall safety of the club, checking that the equipment etc. is fit for use. 

4.6 Equipment Officer: Works in conjunction with the safety officer to ensure equipment is safe for use.

13 General Committees

1. The General Committee is responsible for the general conduct of the Club’s business and activities.

2. The General Committee shall meet at regular intervals during the year, as required by the business to be transacted.

3. Special meetings of the General Committee shall be called by the Hon Secretary on instructions from the Chairperson, or not less than three committee members.

4. Meetings of the section committees shall be called by the secretaries of the sections concerned, on instruction from the Section Chairperson, or on the instructions of twenty percent of the members of the Section Committee.

5. A quorum shall consist of not less than 8 members in the case of the General Committee, and not less than 4 members in the case of the Section Committees.

6. In the case of casual vacancy among the General Committee, the said Committee shall appoint another eligible person to act until the next AGM.

14 Section Committees 

1. The Section Committees shall each consist of a maximum of 9 members elected by the section concerned, one of whom shall be the section Captain and/or section secretary.

2. A Section Committee may nominate other members of the section to serve the Section Committee.

3. The Secretary of each section shall keep minutes of all section meetings and be prepared to produce these if required at General Committee meetings. He/she shall also be responsible for the collection of all monies relating to the section and shall submit a balance sheet showing the financial

state of the section at the AGM. He/she shall also be prepared at all General Committee meetings to give a statement of the

section’s finances.  

4. Section Committees may draw up rules and regulations necessary for the efficient management of the section, but such rules and regulations shall not become operative until approved by the General Committee.

5. Section Committees shall meet at such intervals as are required to satisfactorily conduct the business of the Section, or upon a demand signed by not less than twenty percent of the members of the section committee.

15 General Meetings

1 An Annual General Meeting shall be held in the Spring of each year. There shall be laid before the meeting a statement of accounts.

2. An Extraordinary General Meeting shall be called on the instructions of a simple majority of the General Committee, or on a requisition signed by not less than 20% of the members of the Club entitled to vote.

3. Not less than 21 days clear notice shall be given, specifying to all members the time and business of the General Meeting.

4. Motions for discussion at Annual General Meetings, not of origin from within the General Committee, shall be lodged with the Hon Secretary at least 30 days preceding the AGM, and be signed by 2 members entitled to vote.

5. At any General Meeting, a resolution put to the vote of the Meeting shall be decided by a show of hands, of those entitled to vote, except when more than one nomination has been received for a position on the General Committee, in which case voting will be by secret ballot.

6. At all General Meetings the Chairperson will preside or, in his/her absence, a Chairperson for the meeting will be elected by

the voting members present.

7. At all General Meetings not less than twenty percent of the members of the Club shall constitute a quorum. 

8. Absences of Quorum: If after half an hour from the time appointed for the meeting, a quorum is not present, the Meeting, if called at the request of the members, shall be dissolved In any other case, the Meeting shall be adjourned. If anyone is not present within half an hour from the time appointed for an Adjourned Meeting, the members present shall be a quorum.

9 Accidental Omission: Accidental Omission to give notice of a meeting to, or the non-receipt of notice of, a meeting by any member shall not invalidate the proceedings of a meeting.

16 Liability 

1. The General Committee shall manage the affairs of the Club. Financial or legal liability incurred in the rightful exercise of their office shall not, however, be the personal liability of the Committee, but shall be the responsibility of the Club as a whole.

2. All members or other persons who attend club tours or meets do so at their own risk, and neither the Club nor its officers can accept any liability for any loss or injury of any kind sustained at headquarters or whilst on a Club tour, meet or other activity.

17 Voting

Only members who are up to date with their membership fees are entitled to vote at all meetings.

18 Alteration of Constitution 

1. This constitution shall not be altered, amended, or rescinded except by a General Meeting of the Club.

2. A resolution to give effect to a change must be passed by at least 75% of the members present at the General Meeting, and voting on this behalf. 

19 Auditor

Every Annual General Meeting shall appoint an Hon Auditor who shall at least once in every year examine the Accounts of the Club, and ascertain the correctness of the income and expenditure accounts and of the balance sheet.

20 Distribution of Profits

In no circumstances can any profit be distributed to members, but any profits earned shall be contributed to a General Fund for furthering the objects of the Club.

21 Termination

The Club shall not terminate except by a resolution of a Special General Meeting convened for the purpose and, in such an event, any surplus assets shall be handed over to a body or bodies with similar objects or to a charity or charities agreed by the meeting which formally terminates the Club.

Any matter not provided for in this constitution, or any question over the interpretation of it shall be dealt with by the General Committee whose decision shall be final.

22 Rules

The General Committee shall be empowered to draw up rules for the safe conduct of canoeing activities, to include the following:

1. All paddlers must wear buoyancy aids.

2. All paddlers where instructed by the River Leader must wear a helmet.

23 Declaration

Each member upon joining shall sign the Indemnity Form

Budget

	Sussex Canoe Club Proposed Budget Sept 2005
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	Outgoings
	
	
	
	Balance
	

	
	
	
	
	
	
	
	
	
	
	

	Membership Fees
	Unit Cost
	Estimated no. Of members
	Total
	
	Pool Sessions
	
	
	
	

	Full (non student)
	35
	7
	245
	
	14 sessions @ 35 per session
	
	Total
	29

	Full (Student)
	20
	10
	200
	
	14
	35
	490
	
	
	

	Temporary (non student)
	12
	7
	84
	
	
	
	
	
	
	

	Temporary (student)
	7.5
	10
	75
	
	Minibus hire
	
	
	
	
	

	
	
	
	
	
	3 pool sessions @35
	
	
	
	

	Pool Session 
	2.5
	140
	350
	
	3
	35
	105
	
	
	

	Day trips
	5
	15
	75
	
	Weekend Trips
	
	
	
	

	Weekend Trips
	35
	120
	4200
	
	8 trips @ 105
	
	
	
	

	
	
	
	
	
	8
	105
	840
	
	
	

	Fundraising
	50
	1
	50
	
	Day Trips
	
	
	
	
	

	
	
	
	
	
	1 trip @ 35
	
	
	
	
	

	
	
	
	
	
	1
	35
	35
	
	
	

	
	
	
	
	
	BCU affiliation & Insurance
	
	
	

	Total
	
	
	5279
	
	1
	115
	115
	
	
	

	
	
	
	
	
	Equipment
	
	
	
	
	

	
	
	
	
	
	1
	300
	300
	
	
	

	
	
	
	
	
	Contingency
	
	
	
	
	

	
	
	
	
	
	1
	150
	150
	
	
	

	
	
	
	
	
	Accommodation for trips
	
	
	
	

	
	
	
	
	
	280
	5
	1400
	
	
	

	
	
	
	
	
	Food for trips
	
	
	
	
	

	
	
	
	
	
	8
	50
	400
	
	
	

	
	
	
	
	
	Petrol for trips
	
	
	
	

	
	
	
	
	
	8
	160
	1280
	
	
	

	
	
	
	
	
	River Fees
	
	
	
	
	

	
	
	
	
	
	3
	45
	135
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Total
	
	5250
	
	
	

	NB.  Please note that this budget assumes 34 members across the 4 categories.  The temporary membership category will cover the member for 1 academic term in the club.  The budget also assumes the number of people on each of the activities.  If this was less, it would of course reflect less outgoings as well as less income.  If the number of members is less than predicted we can reduce costs further by cutting back the number of trips and by using personal vehicles rather than using USSU minibuses.  In addition we can cost save by reducing the number of pool sessions in the summer months and using a free outside venue.

	
	
	
	
	
	
	
	
	
	
	


